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INDUSTRY
Maintenance
and Repair

COMPANY SIZE
1,000-5,000
Employees

OBIJECTIVE
Better
Productivity

SOLUTION

WTMA

Wiesen Test of
Mechanical Aptitude

RESULTS
Improved
Performance
Across the

Board

The WTMA helped
the company drive
higher rates of
customer satisfaction,
lower return rates,
faster job completion
times, and fewer
customer complaints.
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Challenge

A national provider of installation and repair services wanted to cut turnover
and increase the productivity of its 3000+ field service technicians who were
charged with installing and repairing customers' equipment in the field.

Solution

The company used the Wiesen Test of Mechanical Aptitude (WTMA) to
test a group of 142 incumbent Field Service Technicians. The employees’
test scores were then compared to job performance data provided by
management. Job performance was determined by ratings in five distinct
categories, consisting of productivity and quality-of-work metrics that were
combined into an overall score with a range of 5to 15.

Results

There was a statistically significant correlation (.21) between WTMA scores
and job performance ratings. The test scores were used to divide the
employees into three groups, those who did not pass (raw scores of 44 or
below on the WTMA), those who passed (45-50), and those who received
the highest scores (51-60). The group with the highest WTMA scores had the
best average job performance rating (average 11.4), while the lowest-scoring
group had by far the worst average performance rating (average 9.3).

This performance gap corresponded to dramatic differences in key business
metrics, as the highest-performing technicians had higher rates of customer
satisfaction, lower return rates, faster job completion times, and fewer
customer complaints. Based on these results, the company rolled out pre-
employment testing on a nationwide basis, using the WTMA to screen all
applicants for its Field Service Technician positions.

Job Performance Rating by WTMA Score for Field Techs
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